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PARTI ANNUAL BUDGET 


1.1 Mayor's Speech 

BUDGETSPEECH BYCUR lUElD GIBSON AN1HONY, MAYOROFGA- 
SEGONYANA LOCAL MUNICIPAUTY- 29 MAY 2014 

The Honorable Speaker 

Members of the Executive Committees 

Honorabie Counciiiiors 

Munic ipai Manager 

OurChiefswho are present 

Managersand Officiais 

Ladiesand Gentiemen 

Wand Committeesand Community Deveiopment Workers 
Membersof the Communities 

Speaker, I am privileged to table the budget speech and integrated 
Development Plan forthe 2014/2015 financial year before Council, 

Management and the membersof the communities. 

This comes within a month of the fifth democratic election in ourcountry and this 
yearalso celebrate the 20 yearsof democracy, indeed we have a good story to 
tell. The overeleven million South African have shown confidence in the ruling by 
giving it anotherfive years to govern. 

I must confirm that it has been a long way of engagement since the draft 
budget/IDP that wastabled before the full seating of Council in 27 March 2014. 
Subsequent to that we had community consultative meeting during the month 
of April. 

Thisbudget wasdrafted against the difficult economic conditio ns facing notonly 
the municipality, but the country and globally as well. One of the main 
challengesof this municipality isourdeficiency in generating revenue. We also 
had to defend a Kimberley High Court case instituted by Afriforum challenging 
the processesof ourbudget. Howeverthe municipality successfully defended 
the case, we once again call upon to all stake holders including Afriforum to work 
togetherwith the municipality in improving service delivery. 

I must re-emphasize that revenue collection is the most integral part of our 
budget, ourfailure to recoverourcostsin providing servicesto ourcommunities is 
totally intolerable. 

Speaker, allow me to once again make my humble appeal to management 
and the entire council to assist in effectively reducing ourincreasing debts. 
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Ourdebtsto date stand at R61 million, we have taken efforts by approving the 
50%discount on household debts. A massive campaign must be done to 
encourage ourpeople to payforthe services municipality is rendering to them. 

Honorable Councillors! am indeed honored to present to you ourbudget 
estimates for the financial year 2014/2015 which amounts to R303 145, 558.00 
and wasdrafted in line with ourintegrated Development Plan (IDP) in 
compliance with the Municipal Finance Management Act, Act56of 2003. 

Ourtotal equitable share from national government isR86 992 00, library grant 
from the Northern Cape government R1 228 000-00, Municipal Infrastructure 
Grant isR51 027 000, Department Mineral Energy isRl 000 000, Extended Public 
Works Programme isRl 000 000, Departmentof WaterAffairsisR? 000 000, 
Finance ManagementGrant isRl 600 000, Municipal Systems Improvement 
Grant is R934 000, Municipal Water Infrastructure Grant is R14 170 000. The total 
grant allocation a mount to the tune of R194951 000. 

We still have a mammoth task in diligently rendering an effective and efficient 
service delivery, particularly the provision of water, which the national standards 
stipulate that we should provide waternot more than 200 meters from each 
households. We are still faced with provision of proper level of sanitation, roads 
infrastructure, potholesand resealing of some roadsis still a mayorchallenge. 

We also applaud ourLocal Economic Development unitforthe workwell done 
by winning the best stalls at the Durban International Tourism Festival. 

Dear Councilors, most communitiesduring the road showsraised concerns 
ranging from our bad roads, water, refuse collection, inadequate RDP houses, 
electrification, housing and more communitiesin othervillages. 

High Mast Lights in ourvillagesare still not functioning properly, this project was 
supposed to assist in minimizing criminal activitiesby providing lightduring dark 
hours, howeverthey are still not connected to electricity. 

We have water projects that are currently running in ward 7, Ma roping, 
Batiharos, Mothibistad, Mokalamosesane and the huge Kuruman Bulk Water 
project whic h still need a fina nc ia I injection of just over RlOO million. We a Iso 
have projectforroad construction, In-Situ houses. 

Dear councilors, we also have municipal infrastructure projects earmarked for 
the new financial year, ranging from water, roads infrastructure, housing, high 
mast lightsand community hall. 


We also welcome the developments by the private sectors, the Kuruman Mall, 
West Development, Leitlho Casino, Assmang Mining College and the Assmang 
Housing project in Wrenchville. As part of government we encourage the public 
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private partnership in ensuring thatwe prosperasthe residents and the 
municipality. 

The municipality is the coalface of service delivery, and the provision of services 
to ourcommunitiesstill remain to be one of ourbiggest challenges, though we 
should admit that ourhuman needscurrently exceedsthe resources at our 
disposal. 

Hounoreble members, ourequipmentsand motorvehiclesare old and need 
replacement. Howeverwe do not have the meansdue to ourtight budget. 

Asl have mentioned the municipality is still subjected to the culture of non- 
payment which hampers service delivery. In orderto avert the situation we 
mandate management to explore and if possible embarkon a lease option. 


Honorable Speakerand Counciloisl presentthe following lecommendationsfor 
the 2014/2015 budgetand IDR 


1. That council approves 2014/15 MTRF budget in terms of section 24 of the 

MFMA and section 160 of the constitution of South Africa; 

2. That Council approves budget for 2014/15 as set out in Schedule A and 
the 3r^ IDP of the third cycle IDP with amendments to be made on the 
IDP; 

3. Budgeted Financial Performance (revenue and expenditure by standard 
classification); 

4. Budgeted Financial Performance (revenue and expenditure by municipal 

vote); 

5. Budgeted Financial Performance (revenue by source and expenditure by 

type); 

6. That cash backing is implemented through the utilisation of a portion of 
the revenue generated from property rates to ensure that all capital 
reserves and provisions, unspent long-term loans and unspent conditional 
grants are cash backed as required in terms of the municipality funding 
and reserves policy as prescribed by section 8 of the Municipal Budget 
and Reporting Regulations; 

7. That the municipality be permitted to enter into long-term loans for the 
funding of the capital projects and assets in respect of the 2014/15 
fina nc ia I yea r limited to a n a mount of R3, 705, 000; 
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8. That the Municipal Manager be authorised to sign all necessary 
agreementsand documents to give effectto the above lending projects; 

9. Thatthe capital budgetand MIG project list be approved; 

10. That the tariff schedule for property rates; water, electricity, bulk 
contribution and other municipal services be approved to be effected 
from 01 July 2014; 

11. That the following policies: Revised Supply Chain; Asset Management; 
Credit Control and Debt Collection; Tariff; Budget; Bulk Contribution; 
Virement; Property Rates and Indigent be approved for 2014/15 and be 
implemented asfrom OIJ uly 2014; 

12. ThatCouncil approves budgeted new postsand organogram. 


13. That the 2014/15 budget and 3rd IDP of the third cycle be submitted to 
both National and Provincial Treasury. 


14. That 40% of Prepaid electricity purchases be used as a tool to recover 
arreardebts 


15. That management is mandated to enter into the lease agreement for 
acquiring equipmentsand vehiclesand auctioning of old fleet. 

In conclusion, ladiesand gentlemen, I would like thatto express my greatest 
gratitude to the teamthat brought thisbudgetand IDP together. 

I need to remind you honorable councilors that we have a collective 
responsibility of accelerating service delivery to ourcommunity, I urge you to 
continue to make a difference in the lives of our people and to bring hope 
where there isdespair, put a smile where there isa frown and light where there is 
darkness. 

It is my earnests believe that this budget will go a long way in addressing issuesof 
service delivery, joblessness and poverty. 

Honorable Councilors, let usgo out there and speakthe language of service 
delivery and more service delivery to ourpeople asthisisthe only language they 
want to hear. 

I THANKYOU"" 
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1.2 Budget Related Resolutions 

COUNCIL 2014-05-29 

1. BUDGEr2014/15ANDIDPPOR2014/15 

(6.1.1 2014/15) (Municipal Manager) 

PURPOSE 

1. To CONSIDER and APPROVE the Budget for 2014/ 15 that has been 
deliberated and compiled In terms of section 24 of the Municipal 
Financial ManagementAct56of 2003. 

2. BACKGROUND 

National Treasury's MFMA circular 70 and 72 were used to guide the 
compilation of the 2014/15 MTREF. Tariff increases were based on the 
CPI/Inflation of 6%and Electricity tariff increase was based on 5.5% for lifeline 
and 6.5%forblock2 and 7.39%forblock3 and 4 as perNERSA guidelines. 

Attached find the following: 

• Executive summary 

• Budget for 2014/ 15 

• 3rd IDP of the third cycle IDP 2014/15 

• MIG project list 

• Capital Budget 

• Tariff schedule 

• Tariff Policy 

• Credit Control and Debt Collection Policy 

• Municipal Property Policy 

• Indigent Policy 

• Bulk Contribution Policy 

• Virement Policy 

• Budget Policy 

• Asset Management Policy 

• Supply Chain Management Policy 

Budget/IDP road shows were arranged forthelB wards of Ga-Segonyana 
Local Municipality to obtain community inputs and ensure a better 
understanding of community needs; 
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3. LHSALAUIHORTTY 


In terms of section 24(1) of MFMA, Act 56 of 2003, the annual budget must be 
tabled at least 30 days before the start of the financial 2014/15. The Mayor 
should table the budgetand the 3rd IDPofthe third cycle simultaneously. 

Section 17(1) of MFMA, an Annual Budget of a Municipality must be a 
schedule in the prescribed format- 

(a) Setting out realistically anticipated revenue for the budget year form 
revenue source; 

(b) Appropriating expenditure for the budget yearunderthe different votesof 
the municipality; 

(c) Setting our indicative revenue per revenue source and projected 
expenditure by vote forthe two financial years following the budget year; 

(d) Setting out- 

(I) estimated revenue and expenditure by vote forthe current year; 
and 

(II) actual revenue and expenditure by vote for the financial year 
preceding the current year; and 

(e) A statement containing any other information required by section 215(3) of 
the Constitution or as may be prescribed. 


Council RESOLVED 

16. That council approves 2014/15 MTRF budget in terms of section 24 of the 

MFMA and section 160 of the constitution of South Africa; 

17. That Council approves budget for 2014/15 as set out in Schedule A and 
the 3r^ IDP of the third cycle IDP with amendments to be made on the 
IDP; 

18. Budgeted Financial Performance (revenue and expenditure by standard 
classification); 

19. Budgeted Financial Performance (revenue and expenditure by municipal 

vote); 

20. Budgeted Financial Performance (revenue by source and expenditure by 

type); 

21. That cash backing is implemented through the utilisation of a portion of 
the revenue generated from property rates to ensure that all capital 
reserves and provisions, unspent long-term loans and unspent conditional 
grants are cash backed as required in terms of the municipality funding 
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and reserves policy as prescribed by section 8 of the Municipal Budget 
and Reporting Regulations; 

22. That the municipality be permitted to enter into long-term loans for the 
funding of the capital projects and assets in respect of the 2014/15 
fina nc ia I yea r limited to a n a mount of R3, 705, 000; 

23. That the Municipal Manager be authorised to sign all necessary 
agreementsand documents to give effectto the above lending projects; 

24. Thatthe capital budgetand MIG project list be approved; 

25. That the tariff schedule for property rates; water, electricity, bulk 
contribution and other municipal services be approved to be effected 
from 01 July 2014; 

26. That the following policies: Revised Supply Chain; Asset Management; 
Credit Control and Debt Collection; Tariff; Budget; Bulk Contribution; 
Virement; Property Rates and Indigent be approved for 2014/15 and be 
implemented asfrom OIJ uly 2014; 


27. ThatCouncil approves budgeted new posts; and organogram 


28. That the 2014/15 budget and 3rd IDP of the third cycle be submitted to 

both National and Provincial Treasury. 

29. That 40% of Prepaid electricity purchases be used as a tool to recover 

arreardebts. 


30. That Public Participation/consultation be done to can accommodate 
community before implementation of resolution 14. 


31. That Management be mandated to enter into a vehicle lease option for 

acquiring new vehiclesand old once be auctioned. 

32. That two general workers be taken out of the current budget to can 

accommodate another Exco member in the Executive Committee, and 
the two general workers be budgeted forin the next financial year. 
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1.3 Exec utive Summa ly 

The application of sound financial management principles for the compilation of 
the Municipality's budget process is essential and critical to ensure that the 
Municipality remains financially viable and that municipal services provided are 
sustainable, economical and equitable to all communities. 

The Municipality's collection rate is not satisfactory: Currently the municipality 
collectsonly in Kuruman town, Mothibistad and Wrenchville. The Municipality is 
notable to collectfrom ward 4-13 because those areasare rural and there is no 
billing system in place and also the areasare underthe Chieftancy. Collection 
from Mothibstad residents still remains the Municipality's main challenge 
because Eskom isthe providerof electricity at Mothibstad. Bankhara Bodulong 
residents will be charged property ratesfrom 2014/15 financial year as the new 
valuation roll will be implemented and most of the residents have title deeds. 

The Municipality has developed a revenue enhancement strategy to curb the 
increasing debtand to optimize the collection of debt owed by consumers. 

For indigent households, the threshold to qualify for free basic services is an 
income of less than R3 530 or two state pensioners with a foster child or with two 
child support grants in a household do qualify. 

The main challenges experienced during the compilation of the 2014/15 IVTIREF 
can be summarised as follows: 

• The ongoing difficulties in the national and local economy as result of 
domestic strikesaswell asincrease in unemployment. 

• Aging and poorly maintained water, roads and electricity infrastructure; 

• The need to reprioritize projects and expenditure within the existing resource 
envelope given the cash flow realities and declining cash position of the 
municipality due to non payment from consumers; 

• The increased costof bulk electricity due to tariff increases from Eskom, which 
is placing upward pressure on service tariffs to residents. Continuous high tariff 
increases are not sustainable - as there will be point where services will no- 
longerbe affordable; 

• Affordability of capital projects - 

• The Municipality's ability to afford capital/borrowing to fund the aging 
infrastructure. 
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1.4 Operating revenue fiamewoik 

ForGa-Segonyana Local Municipality to continue improving the quality of 
services provided to itscitizensit needsto generate the required revenue. In 
these tough economic timesstrong revenue management is fundamental to the 
financial sustainability of every municipality. The reality is that we are faced with 
development backlogsand poverty. The expenditure required to address these 
challenges will inevitably always exceed available funding; hence difficult 
choiceshave to be made in relation to tariff increases and balancing 
expendituresagainst realistically anticipated revenues. 

The municipality's revenue enhancement strategy is built around the following 
key components: 

Revenue generated from rates and service charges forms significant 
percentage of the Municipality' budget. 

• Increase ability to extend new servicesand recovercosts; 

• The municipality'sindigent Policy and rendering of free basic services; and 

• Reviewed the Credit Control and Debt Collection. 

Operating grants a mounts to R98 754 000forthe 2014/15 financial year. 

Tariff-setting is very essential and forms strategic part of the compilation of the 
Municipality's budget. When rates, tariffs and other charges were revised, local 
economic conditions, input costs and the affordability of services were taken 
into account to ensure the financial sustainability of the Municipality Within this 
framework the Municipality hasundertaken the tariff setting process asfollows:. 

1.4.1 Property Rates 

Property rates cover the cost of the provision of general services. 
Determining the effective property rate tariff is therefore an integral part of 
the Municipality's budgeting process. Assessments will be determined 
according the new valuation roll as per MPRA 2004. Market related 
valuations with only one tariff percategory will be used to determine yearly 
rates payable. The categories will be as follows: Households; Business; 
Agriculture and State Own Property. 

The tariff foragricultural propertiesdecreased significantly as a result of the 
new valuation roll that almost tripled as compared to 2013/14, the bad 
weatherand pooreconomic conditionsexperienced by the farmers. 

The tariff for households and businesses also reduced due to the new 
valuation roll. 


page 12 


Ihe following stipulations a le highlighted in the Property Rates Policy: 

All residential properties with a market value of less than the amount as 
annually determined bythe municipality are exempted from paying rates. 

Forthe 2014/ 15 financ iai yearthe maximum reduction is determined as R25 
000. The impermissible ratesofRlS 000 contemplated in terms of section 
17(1) (h) of the Property RatesAct is included in the amount referred to 
above as annually determined bythe municipality. The remaining RIO 000 is 
an important part of the council'sindigent policy and isaimed primarily at 
alleviating poverty. 

Indigent ownersand child headed families will receive a 100% re bate from 
payment of property tax subject to application. 

The municipality's Property Rates Policy is compiled in terms of the 
Municipal Property RatesAct, 2004 (Act 6 of 2004) (MPRA); 

1.4.2 Proposed Waterand sanitation tariff 

In terms of Circular No. 72: Municipalities are once again reminded to 
review the level and structure of their water and sanitation tariffs carefully, 
with a view to ensuring: 

Waterand sanitation tariffsare on aggregate fully cost- reflective - including 
the cost of maintenance and renewal of purification/ treatment plants and 
network infrastructure, and the cost of new infre structure; 

Waterand sanitation tariffsare structured to protect basic 
levels of service; and 

Waterand sanitation tariffsare designed to encourage efficient and sustainable 
consumption (e.g. through increasing blockta riffs) 

If a municipality'swaterand sanitation tariffsare notfully cost reflective, the 
municipality should develop a pricing strategy to phase-in the necessary tariff 
increasesin mannerthatspreadsthe impacton consumersovera period oftime. 
However, all municipalities should aim to have appropriately structured, cost- 
reflective waterand sanitation tariffs in place by 2014. 

The Municipality has implemented block tariffs for water and introduced a new 
tariff for people using municipal water for commercial purposes from 2014/15. 
Indigents households will continue to receive free 6(kl) of waterpermonth. 
Indigents will also receive 100% free sanitation and refuse removal services. 
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L4.3 Bee trie Hy tariff 


Electricity tariff increaseswill be applied asfollows: 5.5 %forBlock 1 ; 6. 5% for 
Block 2 and 7. 39% for Block 3 and 4 and 6%forall other elec tricity tariffs as 
approved by the National Electricity Regulatorof South Africa (NERSA)with effect 
from 01 July 2014; 

1A4 Othertariff 

There will be an increase of 6% on other charges based on the CPI/Inflation 
taking into account interest of poor households. There are new tariffs that have 
been introduced to increase revenue base and to ensure thatthe municipality 
is able to sustain itself, see attached tariff schedule for the proposed tariff 
increase for2014/15 financial year. 

fable 2 is the summaiy of the main revenue source ofthe Municipality. 

1.5 Operating Expenditure framevuoik 

The Municipality's expenditure framework for 2014/15 is informed by the following: 

• Infrastructure masterplan; 

• Funding the budget overthe medium term asinformed bySection ISand 19 of 
the MFMA; 

• Operational gains will be directed to funding the capital budget and core services 

• For salaries, wages and allowances for officials, a provision of 6.79%increase is 
made subjeetto the decision ofthe Bargaining Council. The same appliesto 
medical aid, pension, insurance and other salary related contributions. 


Provision is made for the following new posts: 


1. strategic Manager 

2. ITManager 

3. FIR Officer 

4. Records Officer 

5. FBE and Prepaid Officer 

6. Compliance Administrator 

7. Filling Admin 

8. Man rep Testing Station 

9. Sports Officer 

10. IDP Chairperson 

11. LED Chairperson 

12. General worker (Parks) 

13. General worker (Parks) 

14. Supervisor Sanitation 

15. Technician Electricity 

16. GISOperator 

17. Electrician 

18. General worker (Roads) 

19. General wori<er(Roads) 

20. General worker (Water) 

21. General worker (Water) 

22. General worker (Sewerage) 

23. General worker (Sewerage) 

24. Cleaner(Council) 

25. Traffic Officer 

26. Traffic Officer 

27. Traffic Warden 

28. Traffic Warden 

29. Traffic Warden 

30. Traffic Warden 

31. Traffic Warden 

32. Traffic Warden 

33. Traffic Warden 
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• For Section 56 and 57 Managers an increase of 7 %is made linked to a cost-of- 
living based on the market indicators which is not performance based. Reference: 
Government Gazette No. 29089 of 1 August 2006 Chapter 2 Section 7, Subsection4. 

• Remuneration packages for Councillors a re according to the Government Notice 
No 37281 dated 29 J anuary 2014 issued by the Minister of Local Government plus 
7% 

• The Municipality hasadequately provided fordebt impairment and depreciation 
as an under provision is a material misstatement of the surplus/ (deficit). 

Municipalities a le reminded thatthe following need to be eliminated: 

i. Excessive sponsorship of music festivals, beauty pageants and sporting events, 
including the purchase ofticketsto events for councillors a nd/or officials; 

ii. public relations projects and activities that are notcentered on actual service 
delivery orare nota municipal function (e.g. celebrations; gala dinners; 
commemorations, advertising and votereducation); 

iii. LED projects that serve the narrow interestsof only a small number of beneficiaries 
orfall within the mandatesof othergovemmentdepartmentssuch asthe 
Department of Agriculture; 

iv. excessive catering for meetings and other events, including the use of public funds 
to buy alcoholic beverages; 

V. arranging workshopsand events at expensive private venues, especially ones 
outside the municipality (asopposed to using the municipality'sown venues); 

vi. excessive printing costs(instead of maximizing the use ofthe municipality's 
website, including providing facilities for the public to access the website); 

vii. excessive luxurious office accommodation and office furnishings; 

viii. foreign travel by mayors, councillorsand officials, particularly 'study tours'; 

ix. excessive councilorand staff perkssuch asluxuriousmayoral carsand houses, 
notebooks, IPADS and cell-phone allowances; travel and subsistence allowances. 
Municipalities a re reminded that in terms of section 7 (1) ofthe Remuneration of 
Public Office-bearers Act, 1998 (Act No. 20 of 1998) the Minister for Cooperative 
Governance and Traditional Affairs must determine the limit of salaries and 
allowancesof the different membersof municipal councilsand any budget 
provision may not be outside this framework; 

X. excessive staff in the office ofthe mayor- particularly the appointment of 
political 'advisors' and 'spokespersons'; 

xi. all donations to individuals that are not made in termsof the municipality's 
indigent policy ora bursary scheme; forinstance donationsto coverfuneral costs 
(otherthan pauperburialswhich isa district municipality function); 

xii. costs associated with long-standing staff suspensions and the legal costs 
associated with notfollowing due processwhen suspending ordismissing staff, as 
well as payment of severance packagesor'golden handshakes'; and 
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xiii. the use of consultantsto perform routine management tasks, and the payment of 
excessive feesto consultants. 

xiv. excessive unnecessary spending on personal bodyguardsand security to political 
office bearers: and 

XV. Excessive overtime 

• Bulk pure bases a re directly informed by the purchase of electricity from Eskom. 
There isan increase of 8.06%forbulkpurehasesforelectricity. 

• The Municipality hasbudgeted R2 000 000 for Legal costs due to pending cases 
and possible litigation against the Municipality. 

• Finance charges consist of primarily for the repayment of interest on long-term 
borrowing (cost of capital). 

• Other expenditure comprises of various line items relating to the daily operations of 
the municipality 

• Provision for depreciation and asset impairment has been informed by the 
Municipality's Asset Management Policy. Note thatthe implementation ofGRAP 
17 accounting standard has meant bringing a range of assets previously not 
included in the assets register onto the register. This has resulted in a significant 
increase in depreciation relative to previous years. 

• Aligned to the priority being given to preserving and maintaining the Municipality's 
current infrastructure, the 2014/15 budget and MTREF provide forextensive growth 
in the area of asset maintenance, as informed bythe Municipality's infrastructure 
masterplan. 

1.6 Capital ExpendHuie 

• Assetsfunded by operational budget a mountsto R8,803,176.00 

• MIG projects a mounts to R51,027,000.00 

The bulk of MIG projects is to address water backlog in Ga-Segonyana 
community because wateristhe first priority according to the municipality's 
IDP. 

• Capital projectswhich will be financed through borrowings a mountsto 
R3 705 000. 


lableSABG providesa detailed bieakdown of capital projects for 2014/ 15 MREF. 
1.7 Annual Budget Tables 

These tables present the main budgettablesasrequired in terms of section 18 of 
the Municipal Budget and Reporting Regulations. These tables set out the 
Municipality 2014/15 budget and MTREF. See Appendix N for A1 Budget 
sc hedules. 
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PARr2 SUPPORnNG DOCUMEmAHON 


2.1 Budget Process Oveiview 

The Budget process is governed by legislation, in particular: 

• Municipal Systems Act, as a mended 

• Municipal Finance Management Act 

• Annual Division of Revenue Act 

• Budget FormatsGuidelines 

• MFM A Circular 55, 58, 70 and 72 

• Municipal Property Rates Act 

In terms of section 21 of the MFMA the Mayor is required to table in Council 
ten months before the start of the new financial year (i.e. August 2013) a 
time schedule that sets outs the process to revise the IDP and prepare the 
budget. The Mayor tabled in Council the required IDP and budget time 
schedule on the 29 August 2013. 

The IDP review cycle could not take place asschedule to othercommitment 
by both management and council. Flowever the IDP review cycles were 
held during February 2014 and community needs were considered and 
incorporated into the dreft budget road shows meetings that were held 
during April 2014. 

On the 31 January 2014, council considered the 2014/15 Mid-year Review 
and Adjustment budget wasalso tabled. 

On the 27 March 2014 the Draft 2014/15 Annual Budget MTREF and 2013/14 
IDP were tabled in council. 

The final 2014/15 Annual budget MTREF and IDP will be tabled on 29 May 
2014. 

In February the Departments were requested to prepare their budgets in line 
with the IDP. During March 2014, Management undertook an extensive 
process of interrogating the Budget proposals by different Departments as 
well as ensuring that the consolidated budget is aligned to the key priorities 
asencapsulated in the IDP. 

Councilors were work-shopped on the 20^^^ May 2014 on these two Strategic 
Plans. This has ensured maximum participation of our Flonorable Councillors 
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in compilation of these Plans so that upon completion, Councillors would be 
well informed what the two Plans entails, this will also make it easy for our 
Politicians to exercise their political oversight role since they would have 
been part of the whole process from the initial stages. Both the budget and 
IDP as so required by the MFMA will be presented to the Mayor who in turn 
will table them before Council on the 29 May 2014. 


Community Participation Process 

Also as part of encouraging and ensuring public participation, as so required 
by relevant legislation, road shows were held during April 2014 by clustering 
the thirteen wards in to five meetingsto inter-alia: 

• Get community inputs; 

• Ensure a betterunderstanding of community needs; 

• Improve accountability and responsiveness to the needs of our local 
community at large; 

• To create a platform where Government is accountable to its 
Constituency, thereby entrenching the Batho-Pele Principles; and 

• Make the IDP and Budget accessible to the residentsof Ga-Segonyana; 

Community needs that were priorities identified during the Budget/ IDP 
budget road shows included amongst others 

• Water- extension of stand pipes, provision and repairof watertanks 

• Electricity - high mast lights- incomplete projectsand Maintenance of 
street lights 

• Sanitation - Upgrading of RDP toilets 

• Roadsand transport- Maintenance of roadsand upgrading ofgravel 

roadsto tarred roads. 

• Sports, recreation and community facilities- Community hallsand sports 
grounds. 

• Housing - Incomplete RDP ho uses and provision of RDP houses 

• Other- job creation and grazing camps 

• Health - provision of clinic 

• Education - provision of high schoolsand school transport. 

• Storm water 

• Cemeteries- upgrading of cemeteries 

• Maintenance of infrastructure 

• LED and poverty alleviation 
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2.2 Oveiview of alignmentof Budget with IDP 

Chapter 4 of the Municipal Financial Management Act indicates that the 
Mayor should compile a budget programme to ensure community 
participation in the process. To achieve this, Council approves a budget 
programme and process plan aligning the budget, IDP and Performance 
Management System (PMS) for2014/15. 

In compiling the IDP, the Municipality considered the 6 key performance 
areas for local government as determined by the National Cabinet, which 
are: 

I. KPAl: Basic Service Delivery and Infrastructure Investment; 

II. KPA2: Local Economic Development; 

III. KPA3: Financial Viability and Financial Management; 

IV. KPA4: Good Governance and Community Participation and 

V. KPA5: Municipal Transformation and Institutional Development. 

VI. KPA6: Integrated Spatial Development 

Besides the alignment with national, provincial and district programmes and 
policies, internal alignment is also reached in aligning the budget, the PMS 
and the IDP. This is accomplished by following an integrated process in the 
process plan which was approved by Council in August 2012, in line with the 
MFMA. 

Although alignment is not always reached fully the following represents the 
result of an alignment exercise whereby the Municipality compared its 
developmental issues with other strategic documents. The following 
documentsare aligned with the Municipality's IDP: 

• The District Growth and Development Summit Report 

• The Provincial Growth and Development Strategy - NC 

• The CRDP Programme Design Document 

• The IDP of J ohn Taolo Gaetsewe DM 

• Government's Six Key Priorities 

• Spatial Development Framework 

• Free Basic Sanitation Strategy 

• The IDP Engagement/Assessment comments 

• Municipal Turnaround Strategy 

The Constitution requires local government to relate its management, budgeting 
and planning functions to its objectives. This gives a clear indication of the 
intended purpose of the IDP but must also conduct itsaffairsin a mannerwhich 
is consistent with its IDP. The following highlights the six strategic objectivesforthe 
2014/15 MTREF which have directly informed the compilation of the budget. 
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TABLE SA5 - IDP STRATEG 1C ECWES 


OQECUVE 

GOAL 

To ensure provision of basic Servicesto 
Communities in a sustainable manner 

To ensure that all rural residential areas, 
with the exception on in-fills, have at 
least RDP level of water; sanitation; 
Roadsand Transport; Electricity; 
housing ;;waste remove land 
maintaining ofthe infrastructure 
depending on financial allocations 
and available resources 

To promote social and economic 
development 

To facilitate access to good quality 
primary education for a II children 
within 5km radiusaswell asto good 
propersecondary education within 

20km radius within five years 

To promote a safe and healthy 
environment 

By managing disasters and instituting 
programmes reduce crime and ensure 
road safety. To embark on 
programmesfocusing on special 
groupsaswomen, elderly, disabled, 
children an youth and create 
awareness amongst all communities on 
HIV and Aidsand othercommunicable 
diseases. 

To encourage the involvement of 
communitiesand community 
organisation in the matters of local 
government 

Fosterparticipatory democracy and 
Batho Pele principles. Approved 
communication strategy which ensures 
thatthe municipality communicates 
correct, clear, simple and common 
message effectively to all stakeholders 
in transparent manneron a regular 
basis. 

Promote sound governance, financial 
sustainability and optimal 
transformation 

To ensure financial viability by 
enhancing the income base, reducing 
outstanding debts and ensuring 
unqualified audit report by 2014. 

Review the organisational structure to 
optimise the use of personnel and 
capacity building. Establishing SCM 
unit. 

Organisational development and 
transformation 

Organisational developmentand 
transformation 
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2.3 Measurable Peifoimance Objectives and Indie atois 

Performance Management is a system intended to manage and monitor 
service delivery progress against the identified strategic and priorities. In 
accordance with legislative requirements and good business practices as 
informed by the National Framework for Managing Programme Performance, 
the municipality has developed performance management system for 
Section 56 & 57 Managers. The Audit Committee reviews the individual 
managers' performance. Currently the performance management system is 
not cascaded down to employees. 

Performance management system is intended to manage and monitor 
service delivery against the identified strategic objectivesand priorities. 

2.3.1. Peribmnance indicatois and bene hmaiks 

i. Bonowing management 

Capital expenditure in local government can be funded by capital 
grants, own revenue and long term borrowings. The municipality to 
raise long term borrowing is largely dependent on its 
creditworthiness and financial position. 

Increasing debt and declining collection rate could have a 
negative impact on the future borrowing of the municipality, in 
particular the municipality's ability to meet its borrowing 
obligations. Stringent measure must be put in place to curve the 
increasing debt. 

ii. LiquidHy 

Current ratio is a measure of the current assets divided by the 
current liabilities and at no point in time this ratio should be less than 
1. The ratio forthe 2013/14 is 1.45:1 which is a good indication that 
the municipality's assets exceed the liabilities. 

Liquidity ratio is a measure of the municipality's ability to utilize 
cash and cash equivalent to extinguish orretire itscurrent liabilities. 
The ratio forthe 2013/14 is 0.36:1 
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Hi. Revenue management 

The collection rate of the municipality is standing at 61% as at 30 
April 2014, there is a slight increase in collection rate as compared 
to 2012/13 financial year. The cash flow is assumed at 87% of the 
billing including arrears. 

iv. C leditois management 

The municipality tries to pay its creditors within the legislated 30 
daysof receipt of invoices. 

V. Other Indkatois 

• Water Distribution Losses 

Currently the municipality is unable to quantity water distribution 
losses due to the leaking reservoir. See 2.2.3 

• Employee costs 

The employee related costs represents 29.15% of the total 
budget. The municipality is still faced with the challenge of filling 
all the vacant postson the organogram to address the IDP goals 
and objectives. 

• Repaiis& Maintenance 

Repairs and Maintenance equate 11.70% of the total operating 
budget which is acceptable. The municipality strives to maintain 
its infrastructure assets to prolong useful live. 

Currently the municipality has lots of old fleet which most of the 
time must be sent in for repairs and as a result this hampers 
service delivery. The cost to repair these vehicles is an exorbitant 
amount and it is not cost-effective to keep them and also it is 
very difficult to acquire their parts. Some of these vehicles a re as 
old as 1965 so they have reached their maximum lifespan. These 
vehicles are not in good condition, not road worthy and can 
also cause fatal accidents. With the current situation the 
municipality is unable to render service at all its 13 wards as a 
result this cause community unrest. There is a Iso broken furniture 
and computers that can no longer be used. The municipality has 
auctioned some of the old vehicles and has made provision to 
replace them on the capital budget. 


2.3.2. Free Basic Seivices: basic social seivices package fbr Indigent 
households 

For indigenous households, the threshold to qualify for equitable 
share is an income of less than R3 530 and two state pensioners in a 
household do qualify. In terms of the municipality's indigent policy 
registered households are entitled to 6kl free water and 50lwvh of 
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electricity; 100% of exemption on their property rates; 50% rebate 
forbasic sewerage service and refuse removal. 

2.2.3. noviding clean waterand managing waste water 

The municipality iscurrently providing waterto only three wardsout 
of thirteen, the restofthe wardsare provided bySedibeng Water. 

The Kuruman Regional Bulk water project is still on the pre-design 
stage and the funds for R3, 680, 130 will be utilized to fund the 
design and project management aspects of this bigger project. 
The total project a mounts is R 135 000 000-00. 

DWA approved the business plan for the Regional Bulk 
Infrastructure Grant (RBIG) for funding to the tune of R40 000 000. 
The Municipality has opened a development bank account where 
donors can deposit their money to contribute to the project in 
orderto reach the required amount. 


2.4 Budget lelated policies 

The Municipality's budgeting process is guided and governed by relevant 
legislation, frameworks, strategies and related policies. 

The budget related policies such as Indigent (Appendix A), Tariff Policy and 
Tariff Schedule (Appendix B), Debt control and Credit Collection (Appendix 
C) policies have been reviewed and amended accordingly. The threshold 
for the indigent is now R3 530. 

• Ropeily Rates policy (Appendix D) 

National Treasury's MFM A CircularNo. 51 deals, interalia with the 
implementation of the Municipal Property RatesAct, with the regulations 
issued by the Department of Co-operative Governance. These regulations 
came into effect on IJ uly 2009 and prescribe the rate ratio forthe non- 
reside ntia I categories, public service infrastructure and agricultural 
properties relative to residential propertiesto be 0,25:1. The 
implementation of these regulations wasdone in the previous budget 
processand the Property Rates Policy of the Municipality hasbeen 
amended accordingly. 

• Budgetand Viiement Policy (Appendix E) 

The Budgetand Virement Policy aims to empower senior managers with 
an efficient financial and budgetary amendment and control system to 
ensure optimum service delivery within the legislative framework of the 
MFM A and the to wn"s system of delegations. 

• Bulk Contribution Policy(Appendix F) 
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This policy provides a framework for the determination of bulk service 
contributions on an equitable basis thereby allowing tariffs to be set at a 
more affordable level and shortening the period of recovery of the 
capital cost of bulk infrastructure, thus reducing long-term debt, improving 
the municipality's balance sheet and its credit rating and further enabling 
the municipality to develop a capital reserve for new and replacement 
bulk infrastructure. 

• Asset Management Policy (Appendix G) 

The objective ofthis policy is to ensure that assets of the Municipality are 
properly managed and accounted for. 

• Supply Chain Policy (Appendix H) 

This policy provides a framework for procuring goodsorservices, disposing 
goodsno longerneeded, selecting contractors to provide assistance in 
the provision of municipal servicesotherwise than in circumstances where 
Chapters of the Municipal Systems Act applies or selects externa I 
mechanisms referred to in section 80 (1) (b) of the Municipal Systems Act 
forthe provision of municipal services in circumstancescontemplated in 
section 83 of that Act. The SCM policy has been reviewed to take into 
consideration MFMA Circular62. 

• Travel and Subsistence Policy (Appendix I) 

The objective ofthis policy is to: 

Ensure that all travel and subsistence costs incurred by the Municipality 
are done as efficiently and effectively as possible. 

Ensure that councilorsand officialsare reimbursed fairly and consistently 
forthe cost incurred while traveling to perform municipal duties. 

• Funding and Resen^e Policy (Appendix J ) 

The municipality's objective is to maintain, through proper maintenance 
and replacement measures, existing levels of service and to improve and 
implement services which are neglected ornon - existent. 

The municipality, however, recognises the importance of providing to the 
municipality itself, as well as its creditors, financiers, staff, and general 
public a measure of protection forfuture losses, as well as providing the 
necessary cash resources for future capital replacements and other 
current and non-current liabilities. 

This policy aims to provide for such measure of protection by creating 
certain reserves. 

• Borrowing F^licy (Appendix IQ 
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This policy addresses all relevant principles and processes to be followed 
when obtaining short- and long-term Borrowing, to ensure sufficient 
management of Borrowing. The objectives of this policy are to ensure 
optimal performance with the lowest posible risk through managing the 
Borrowing, and to ensure accountability, responsibility and transparency 
throughout the process. 

• Cash Managementand Invesbneiit Policy (Appendix U 

The objectives of the policy are to ensure optimal performance with the 
least possible risk, in managing and investing the cash resources of the 
municipality and to ensure transparency, accountability and appropriate 
lines of responsibility in the process. 


2.5 Budget Assumptions 

• External factors 

Due to domestic strikes the domestic economy has lost momentum and 
unemployment is on the rise that resulted on the customer's ability to pay 
their municipal bills. This resulted in declining cash flows of the Municipality 
aswell increase in outstanding debt. 


• The new general valuation roll must be implemented according to the 
MPRA 2004. However, the first R25 000 on Residential property per 
household will be exempted and the indigent qualifies for exemption 
subjectto application. 

• Price movements of bulk purchase - electricity tariff is increased by 8.06% 
as approved byNERSA. 

• Plans and budgetsof diffe rent spheres of govern me nts have been taken 
into consideration when the 2014/15 budget wascompiled. 

• Collection rate: Currently the municipality collects only in Kuruman town 
and Wrenchville, there is a challenge to collect at Mothibistad because 
ESKOM is the supplierof electricity in Mothibistad. 


2.6 Funding the budget 

This gives an indication of the Municipality's overall budget as well as 
sourcesof funding. 
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SUMMARY: INCOME AND EXPENDTIURE 


The following summary of the operational budget shows the income and 
expenditure underthe different subheadings: 



Budget 2014/ 15 

Rand 

% of Total 

Operating 
income/ Exp 

Income 



Property rates 

33,536,654 

11.06% 

Waterservice charges 

22,000,000 

7.26% 

Electricity service charges 

53,834,352 

17.76% 

Sanitation service charges 

10,165,984 

3.35% 

Refuse removal service charges 

9,389,361 

3.10% 

Prepaid electricity 

30,000,000 

9.90% 

Contribution to bulkservices 

8,524,700 

2.81% 

Rental of halls and facilities 

1,896,309 

0.63% 

Traffic fines 

4,300,552 

1.42% 

Licenses and Permits 

3,361,761 

1.11% 

Interest arrears 

1,139,208 

0.38% 

Sale of stands 

20,000,000 

6.60% 

Grants and subsidies 

98,754,000 

32.50% 

Other income 

6,242,677 

2.06% 

Total income 

303,145,558 

100.00% 




Expend Huie 



Employee related costs 

85,702,924 

29.15% 

Remuneration of Councillors 

6,601,524 

2.25% 

Debt impairment 

504,840 

0.17% 

Depreciation 

37,639,324 

12.80% 

Finance charges 

2,964,073 

1.01% 

Audits costs 

3,000,000 

1.02% 

Legal costs 

2,000,000 

0.68% 

Insurance 

5,486,533 

1.87% 

Sedibeng 

18,975,000 

6.45% 

Bulk Purchases - Electricity 

60,765,720 

20.67% 

Security Services 

4,480,000 

1.52% 

Travelling 

1,880,000 

0.64% 

General expenses 

29,005,457 

9.87% 

Repairs and maintenance 

34,412,201 

11.70% 

New connections 

582,932 

0.20% 
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Total Operating Expendituie 

(294000 528) 

100.00% 

Contiibution to capital 

(8 803 176) 


Suiplus/ (Deficit) 

(341854) 



GRAmS 

The following grants are reflected in the budget as gazetted in the Division 
of Revenue Act: 


Operational Budget 

National Government 

• Equitable share 

• DWA 

• MSIG 

• FMG 

• EPWP 

Northern Cape Province: 

• Library Development 

Capital Budget 

• MIG 

• MWIG 

• DME 

Total Grants 

EQUriABLE SHARE 

The equitable share of R86 


R 86 992 000 
R 7 000 000 
R 934 000 
R 1 600 000 
R 1 000 000 


R 1 228 000 


R 51 027 000 
R 14170 000 
R 1 000 000 

R194 951000 


000 is a Hoc a ted as follows: 


DESCRIPTION REM 

VOTE NUMBER 

AMOUm* 

Council 

020 

11 760 000 

Water 

380 

17 229 997 

Electricity 

410 

32 330 745 

Sewerage 

420 

10 165 984 

Cleansing 

480 

9 389 361 

Finance 

210 

232 658 

Corporate 

110 

152 438 

Community 

490 

72 204 

Technical 

310 

80 234 


Funding compliance measuiement 
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National Treasury requiresthe municipality to assess its financial sustainability 
against different measures that lookat various aspects of financial health of the 
municipality. The following measures a re contained in SA 10, each of the 
measures a re discussed below. 

The municipality'scollection rate hasincreased by 3% from 58% to 61%when 
compared to March 2014, thisraisesa huge concern forthe municipality. This is 
due to lack of resources and non-culture of payment which isasa result of high 
unemployment rate. Eskomisthe providerof electricity at Mothibistat and is 
unable to assist municipality in termsof implementing the municipality's Debt and 
Credit Control Policy because the consumersdoesnotowe them. Due to 
budget constraints and capacity the municipality isunable to take overthe 
provision of electricity in Mothibistad. In orderto remedy the situation the 
municipality had developed an enhancement strategy by giving 50%discount 
among otherthings. The municipality will be starting with the process of 
converting all electrical conventional meters to prepaid meters in 2014/15 
financial year. In future the Municipality will also convert watermetersto 
prepaid. 

i. Cash/Cash equivalent position 

The Municipality forecast a positive cash position asperthe budgeted cash 
flow statement for 2014/ 15 MTREF. The forecasted cash and cash equivalent 
forthe 2014/15 MTREF is R 34,061,000. 

ii. Cash plus investment less application of funds 

The purpose of this measure is to understand how the municipality has 
applied the available cash and investments as identified in the budgeted 
cash flow statement. 

iii. Cash yea rend/ monthly employee/ supplier payments 

The purpose ofthis measure is to understand the level offinancial risk the 
municipality would faced with due to declining collection rate. The ratio for 
the 2014/15 is0.17%which is not satisfactory and it impliesthat the 
municipality not receive on month services it will not be able to pay salaries 
and creditors. 

iv. Suiplus/ (Defic it) exc luding deprec iation ofl^ts 

The main purpose of this measure is to understand if the revenue levelsare 
sufficient to conclude thatthe community is making sufficient contribution 
forthe municipal resourcesconsumed each year. Forthe 2014/15 MTREF the 
municipality shows a surplus of R341 854.00 after offsetting the depreciation 
and assets funded from operational budget. 

V. Cash receipts a percentage of Ratepayerand Other revenue 

The purpose ofthis measure is to calculate the rate of funds collected from 
current billing and a rrear debtors. The collection of the municipality forthe 
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2014/15 is 58% which is a main concern. The municipality has developed an 
enhancement strategy to improve revenue collection. 

vi. Debt impaiiment expense as a percentage of total billable revenue 

The factormeasureswhetherthe provision fordebt impairment is being 
adequately funded and isbased on the underlying assumption that the 
provision fordebt impairment. The municipality hasmade a provision of 
R504, 840 which represent 0.17% The provision made for debt impairment is 
not adequate considering the declining collection rate due to non-culture 
payment. 

vii. Capital payments a percentage of capital expenditure 

This ratio calculateswhetherthe municipality is spending on itscapital 
budget according to its budgeted cash flow. Currently the municipality 
spent 52%of itscapital budget. 

viii. Bonowing receiptsa percentage of capital expenditure (excl. transfeis) 

The purpose of this measurement is to determine the proportion of a 
municipality's "own funded" capital expenditure budgetthat is being 
funded from borrowed fundsto confirm MFMA compliance. Currently the 
ratio is 4.44% 

ix. Grants as a percentage of Govt legislated/ gazetted allocations 

The purpose of this measurement is mainly to ensure thatall available 
transfers from National and provincial government have been budgeted for. 
The ratio isl00%which means thatthe municipality has budgeted forall 
transfers. 

X. Repaiisand Maintenance as a percentage of Property Plant & Equipment 

This indie a tor provides information on the a mount of funds a Hoc a ted to the 
Repairand Maintenance of municipal assets. Currently the ratio of repairs 
and maintenance is 11.70%which isacceptable and 3.6%towards Repairs 
and Maintenance asa percentage of Property Plants Equipment. 

The Municipality has budgeted forten new vehicles in the capital budget to 
replace old vehicles that will be auctioned therefore the 3.6% will be 
adequate to secure the ongoing health ofthe infrastructure. 
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2.7 Disclosuie on Salaries, AIbwances and Benefits 


Remuneration package for section 56 & 57 manageis 


Description 

Munk ipal 
Manager 

Financial 

services 

manager 

Corporate 

Admin 

Manager 

Tec hnical 

senrices 

manager 

Community 

Senrke 

Manager 

Package 

1 137 568.00 

909 789.00 

909 789.00 

909 789.00 

909 789.00 

TOTAL 

1 137 568.00 

909 789.00 

909 789.00 

909 789.00 

909 789.00 


REMUNERAHON PACKAGES FDRCOUNCILIDRS 

The determination of the grading for councillors is based on the following as per 
Government Gazette Notice No. 37281, dated 29J anuary 2014. 




POINTS 

Population - Census 2011 

93,651 

16.67 

Revenue excluding grants 

R 129,401,952 

25.00 

Total 


41.67 

Based on the above the grad 

ing of courK illors is G tade 3. 


MAYO R (C HAIRPERSO N) 

2014/15 

Total Remuneiation 

749 741-81 

Article 5 Salaries 

Article 10(b) Cellphone 

Article 6(a) Travelling allowance 

Article 11 Data catids 

Ba It of lemuneiation: 

Article 12(a) Pension 27% 

Article 11(b) Medical Aid 

Total maximum per annum 

Monthly 

543 955-36 
20 868-00 
181 318-45 

3 600-00 

Total Benefits 



SPEAKER 

2014/15 

Total Remuneration 

604 687-27 

Article 5 Salaries 

Article 10(b) Cellphone 

Article 6(a) Travelling allowance 

435 164-45 

20 868-00 

145 054-82 
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Article 11 Data cards 

3 600-00 

Ra It of lemuneration: 


Article 11 (a) Pension 27% 

117 494-40 

Article 11(b) Medical Aid 


Total maximum perannum 



EXEC IJIIVE C OMMmEE 

2014/15 

X3 

Ibtal Remuneration 

323 643-21 

970929-63 

Article 8 Salaries 

Article 10(c) Cellphones 

224 381.41 

673 144-23 

20 868-00 

62 604-00 


Article 9(a) Travelling allowance 

Article 11 Data cards 

Ra It of lemuneration: 

Article 11 (a) Pension 27% 

Article 11(b) Medical Aid 

Total maximum perannum 

74 793-80 

224 381-41 

3 600-00 

10 800-00 



60 582-91 

181 769-73 








SECHON 79 C HAIRPERSON 

2014/15 

Ibtal Remuneration 

304 073-12 

Article 8 Salaries 

209 422-81 

Article 10(c) Cellphones 

20 868-00 

Article 9(a) Travelling allowance 

69 807.60 

Article 11 Data cards 

3 600-00 

Ra It of lemuneration: 


Article 11 (a) Pension 27% 

56 544-16 

Article 11(b) Medical Aid 


Total maximum perannum 



OlHER RART-UME COUNC ILIDRS 

2014/15 

X19 

Ibtal Remuneration 

242 050-36 

4 598956.84 

Article 8 Salaries 

163 186-77 

23 100 548-63 

Article 10 (c) Cellphones 

20 868-00 

396 492-00 

Article 9(a) Travelling allowance 

54 395-59 

1 033 516-21 

Article 11 Data cards 

3 600-00 

68 400-00 

Total salary perannum 



Ra It of lemuneration: 



Article 11 (a) Pension 27% 

44 060.43 

837 148-13 
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Article 11(b) Medical Aid 



Total maximum perannum 




Note: Benefits aie included in the lemuneiation package - for all Councillois. 


2.8 Cash Flow Management 

Cash flow management and forecasting isa critical step in determining if 
the budget is funded overthe medium-term. The table below isconsistent 
with international standards of good financial management practice and 
also improvesunderstandabilityforcouncilorsand management. Some 
specific features include: 

• Clearseparetion of receiptsand payments within each cash flow 
category; 

• Clear separation of capital and operating receipts from government, 
which also enables cash from Ratepayers and other to be provide for as 
cash inflow based on actual performance. In otherwordsthe actual 
collection rate of billed revenue, and 

• Separation of borrowing and loan repayments (no set-off), to assist with 
MFMA compliance assessment regarding the use of long term borrowing 
(debt). 

2.9 Contracts having future budgetaiy implications 

In terms of the Municipality's Supply Chain Management Policy, no 
contracts are awarded beyond the medium-term revenue and 
expenditure framework (three years). In ensuring adherence to this 
contractual time frame limitation, all reports submitted to either the Bid 
Evaluation and Adjudication Committees must obtain formal financial 
comments from Budget and Treasury Office. 

2.10 Legislation Compliance Status 

The promulgation of the Municipal Finance Management Act 56 of 2003) 
has without doubt, enhanced efficiency and control measures to local 
government in terms of budgeting monitoring and accounting of public 
funds. The MFMA has created has created a profound effect on the local 
government operations that required transformation in financial discipline 
and planning processes. The budget preparation for2014/15 hassurpassed 
most of these key requirements. 

The MFMA has created clear standards of operating for local government 
that complies or conforms to the International Standards of reporting. The 
municipality's reporting to Provincial Treasury has been substantially 
complied with. The monthly reports and quarterly returns have been 
submitted on time to both National and Provincial Treasury. 
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In its endeavors to comply with the MFMA, Council has an approved Supply 
Chain Management Policy. The policy was developed as per the 
guidelines provided by the National Treasury, so that it can achieve the 
prescribed results of regulating the SupplyChain Management 
environment within the municipality. 


2.11 CAPTIAL EXPENDHIJRE DE1AILS 
MIG IHREE YEAR PLAN 



2014/2015 

2015/2016 

2016/2017 

ITEM 

Amount 

Amount 

Amount 

Maruping/Batiharos: 
External and Water 
distribution: Phase 

Two 

R14,043,467.71 

R3,542,723.97 


Mothibistad Phase 3 

R10,089,094.47 



Upgrading of Bulk 
WaterSupply, 

Network Extensions, 
Stand pipesand 
Refurbishment: Ward 

7 

R8,775,599.69 

R2,887,304.73 


Gantatelang water 
supply (reservoir) 


R4,190,790.73 


Surface of collector 
street within 
Mapoteng 

R6,753,931.80 

Rl,118,657.17 


Surface of collector 
street within 
Mothibistad 

R6,477,263.20 

R708,187.80 


Upgrading of 

Mandela Drive from 
Maruping to 
Mothibistad road 


R6,650,300.00 

R6,500,032.00 

Upgrading of the 
vergenoeg - 
Maruping link road 
to bituminous 


R6,532,000.00 

R9,456,010.00 


page 33 


Upgrading of the 
vergenoeg- 
Batlharoslink road to 
b itumino us sta nd a rd 


R9, 363, 937.60 

R6,560,000.00 

Upgrading of 
Maruping Sports 
Ground 



R5,000,000.00 

Upgrading of 
Gamopedi Sports 
Ground 



R5, 000,000.00 

Upgrading of 
Gantatelang sports 
ground 



R5, 000,000.00 

Construction of 

Seven Miles 
community hall 



R6, 540,634.00 

Rural Sanitation 
Programme 


R9,299,098.00 

R8,179,324.00 

Vergenoeg 
Community Hall 

R181, 381.13 



Batiharossanita tion 

R2, 406, 262.00 



Maruping sanitation 


R6,131,000.00 


PMU 

R2 300 000.00 

R2 500 000.00 

R3 000 000.00 

lOIAL VALUE OF 
PROJECTS 

R51 027 000.00 

R52 924 000.00 

55,236,000.00 

APPROVED MIG 
ALIDCATION 

R51 027 000.00 

R52 924 000.00 

55,236,000.00 
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ASSETS HNANC ED IHROUG H BORROVUING 


SECHON 

DETAILS 

HNANC ING 

CAPITAL 

COST 

PHTIOD 

INTRATE 

ESTIMATE 

INTEREST 

REDEMPTTON 

TOTAL 

Council 

2 xvehicles 

5 

10% 

700,000 

70,000 

140 000 

910,000 


TOTAL 



700^000 

70,000 

140000 

910,000 

Community 

4xSedan 

5 

10% 

1,000,000 

100,000 

200,000 

1,300,000 


TOTAL 



1,000,000 

100,000 

200,000 

1,300,000 









Technical 

2 xBakkies 

5 

10% 

600,000 

60,000 

120,000 

780,000 


TOTAL 



600,000 

60,000 

120,000 

780,000 









Corporate 

Sedan 

5 

10% 

250,000 

25,000 

50,000 

325,000 


TOTAL 



250,000 

25,000 

50,000 

325,000 









Finance 

Ba kkie 

5 

10% 

300,000 

30,000 

60,000 

390,000 


TOTAL 

5 

10% 

300,000 

30,000 

60,000 

390,000 


TOTAL 





EXTERNAL 





LOANS 

2,850,000 

285,000 

570,000 

3,705,000 
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ASSETS HNANC ED FROM OPERAIIONAL BUDG ET 


DEPAPnMENT 

TECHNICAL 


COMMUNTTY 


CORPORATE 


ORIGINAL 

DESCRIPTION BUDGET 


720 


Furniture & Fittings 
Office Equipment 
Plant and Equipment 
MIG Counterfunding 
Buildings 


260,000.00 

150.000. 00 

672.000. 00 
5,716,176.00 

25,000.00 

7,383,176.00 


710 


Pla nt & Equipment 
Office Equipment 
Furniture and Fittings 


169.000. 00 
25,000.00 

430.000. 00 

694.000. 00 


730 


Office Equipment 
Furniture and Fittings 


335,000.00 
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Buildings 


Eno 


740 Furniture & Fittings 
Office Equipment 
Buildings 


COUNCIL 


720 Office Furniture 


MUNIC IPAL MANAG ER 

720 Office Furniture 


80,000.00 

25.000. 00 

440.000. 00 

21.500.00 

99.500.00 

25.000. 00 


146.000. 00 

100 . 000 . 00 

100,000.00 

40,000.00 

40,000.00 
8 803 176. 


TOTAL 
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